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What is this type of behaviour?

Help! That behaviour doesn’t seem 
right. It hurts.

Can you name and / or describe the 
specific behaviours? Review the table of different 

behaviours on next page

Is it unreasonable?
Check your perception. Are there 
other ways to view this? Is the 
behaviour intended to help improve 
your performance? It may still be 
acceptable even if you don’t like how 
it makes you feel. Talk with someone 
whose judgment you trust.

Is it unreasonable? Your notes.

Does it harm your wellbeing? Your notes.

How many are involved?
How many people are affected by the 
behaviour? Have there been lots of 
resignations? You could consider 
jointly responding.

Your notes about who’s involved

YES

NO

Does it harm your wellbeing?
• How do you feel in response? 
• How long do the feelings last? 
• How does it affect you emotionally? 
• Are there any physical effects?
• What have other people noticed?
• Does it affect your work, are you 

upset, can’t concentrate, has it 
affected your confidence or results?

Is it repeated?
The behaviours occur at least 
[     ] times a day / week / month.

YES

NO

The behaviour may be acceptable.  If it’s fair, 
respectful and done to help you meet work goals the 
actions may be acceptable, even if you don’t like 
them. This should not prevent a challenge to the 
substance / content of the management decision.

You’ve decided you are experiencing repeated acts 
of inappropriate behaviour and possibly bullying.  
You want it to stop. Read options on the ‘I’m 
experiencing inappropriate behaviour’ leaflet and 
decide on and take your first step to resolving it.

Take care to describe the 
behaviours and words used. 
Calling it ‘bullying’ without 
being specific can make it 
more difficult to resolve.

YES

Can you name the behaviours? Your notes.

One-off acts of poor behaviour can be hurtful and 
can impact on your wellbeing and patient safety, so 
though it’s not bullying, it should still be raised. Use 
the guide in ’Direct Feedback’ to plan and practice  
giving BUILD feedback. 

NO

START HERE

Were there any witnesses?

Your notes about how you feel in response

YES

NO

Keep a diary of 
the behaviours
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